
Poll #7

How comfortable would you be presenting alternative planning 
frameworks/methods to your board and why they may be useful in the 
context of climate change uncertainty? 
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Day 3 Reflections
• Make decisions/policies that are flexible, robust and resilient and work over wide range of conditions. 

• Examples include no regrets/low regrets, incremental investments, maintain options, diversify portfolio.

• Decision support tools can help organize complex information & analyze options.

• Consider multiple futures, not one single future. Stress test your organization’s plans.

• Seek robust plans that perform well over many futures, not optimal plans designed for a single, best 
estimate of the future.

• Make plans flexible and adaptive, which often makes them robust.

• Many challenges exist to move climate change planning forward, but there are solutions.

• Building dialogue and planning to implementation is time-intensive but essential. Know your audience 
and adjust your message accordingly.
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Providing Feedback

We want to hear from you!

Please fill out the survey to help us improve our next 
virtual training.
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Thank you for your 
time and attention!
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