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How do we  e n ga ge , co n n e ct  & 
e s t a b lis h  co m m o n  gr o u n d  & 
co n fr o n t  ch a lle n ge s  t o
advancing climate  adaptation 
efforts? 
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Confronting Common Challenges Activity 

Organizational Structure  
(e.g., silos, separa tions, genera l management, etc.)

Communication 
(e.g., politica l will, ideologica l barriers, lack of public support, 
communica ting uncerta inty, new and longer planning timeframes) 

Technical Challenges 
(e.g., limita tion of climate models, insufficient da ta)

Resources & Capacity 
(e.g., sta ff time, funding, sta ff understanding)

Policies 
(e.g., lack of regula tion/mandate to consider climate change, few 
implemented examples, no specifics in engineering design manual)

5



Confronting Common Challenges Activity 

Step 1: Vent! Step 2: Seek
Solutions



In the Jamboard, 
we will add barriers 

for each of the 5 
“buckets”

We will have 2 
minutes per 

“bucket”

In facilitated break out 
groups, you will 

organize the barriers, 
discuss and then think 

about one or two 
solutions/paths 

forward

bit.ly/wucachallenges



Report Back: Confronting Common Challenges Activity 

Organizational Structure  
(e.g., silos, separa tions, genera l management, etc.)

Communication 
(e.g., politica l will, ideologica l barriers, lack of public support, 
communica ting uncerta inty, new and longer planning timeframes) 

Technical Challenges 
(e.g., limita tion of climate models, insufficient da ta)

Resources & Capacity 
(e.g., sta ff time, funding, sta ff understanding)

Policies 
(e.g., lack of regula tion/mandate to consider climate change, few 
implemented examples, no specifics in engineering design manual)
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Ke y Ta keawa ys

• Ma n y b a r r ie r s  e x is t . A diversity of evidence-based 
stra tegies and solutions can help you work towards climate  
adaptation solutions.

• You have  n e w  r e s o u r ce s and a  new community of practice  
(everyone  in this Zoom room!). 

• Co n cr e t e  a ct io n s  are  needed to address  this complex issue . 
Practice , repetition, time and missteps are  keys to success .

• Building dialogue  and planning to implementation is t im e -
in t e n s ive  b u t  e s s e n t ia l. Think mara thon, not sprint!



Th e  Clim a t e  Act io n  & Co m m u n ica t io n
Ch a lle n ge  

• Psychological & id e o lo gica l b a r r ie r s

• Climate  risks  can appear d is t a n t  & e x a gge r a t e d

• Sca le  o f is s u e  can be  used to rationalize  inaction

• Need to plan for & incorporate  u n ce r t a in t y

• Asking for u s e  o f n e w  a p p r o a ch e s  & data

• Associated with political, social and financial co s t s  
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Ne xt  Steps

3

WHAT

Orga n izationa l
Structure

Te chn ica l 
Ch a llenge s

AR
E

YOURS
?

Re s ource s  & Ca pa city

Com m unication

Policie s , re gu lation  &
mandates

or more!

Towa rds clim a t e
a da pt a t ion & 

resilience
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